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This report provides summary information on revenue, expenditures, and budget balance for primary City funds, including 
General Government, Transportation, and Utilities.  It is presented to the public and the Mayor and City Council on a quarterly 
basis to represent recent financial activity and the current status of the City's financial condition.

Information in this report is summarized from the General Ledger of the City, as entered in our financial management system.
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Report on General Fund Revenues and Expenditures
 FY 2008 
Amended 
Budget YTD YTD% Status of Collection/Spending

General Fund Summary

Revenues

Ad Valorem 17,901,000       17,875,357       99.9%

Intergovernmental 5,213,761         5,210,167         99.9%

Sales Tax 10,151,000       10,302,788       101.5%

Licenses & Permits 1,042,000         988,464            94.9%

Sales & Services 7,622,400         6,907,291         90.6%

Investments 774,000            772,485            99.8%

Miscellaneous 1,028,771         1,041,864         101.3%

Transfers 4,645,076         4,645,075         100.0%

Lease Proceeds 2,003,000         1,201,000         60.0%

Fund Balance Appropriated 3,195,518         -                   0.0%
Total Revenue 53,576,526       48,944,493       91.4%

Mayor & City Council 4,021,006         2,311,331         57.5%

City Clerk 222,652            206,439            92.7%

City Manager 887,181            797,261            89.9%

Human Resources 1,457,607         711,341            48.8%

Human Relations 240,236            208,058            86.6%

Finance 1,789,653         890,597            49.8%

Police 12,352,341       12,075,487       97.8%

Fire 9,697,639         9,509,638         98.1%

Public Works 11,514,689       9,185,448         79.8%

Engineering 1,221,120         1,095,953         89.7%

Parks & Recreation 8,419,387         8,066,563         95.8%

Planning/Community Dev. 1,753,015         1,502,778         85.7%
Total Expenditures 53,576,526       46,560,892       86.9%
Balance - Revenues Over Expenditures 2,383,600               

Salaries & Wages 28,725,208       28,165,227       98.1%

Employee Benefits 8,691,500         8,179,957         94.1%

Professional Services 396,330            350,192            88.4%

Operating Costs 5,173,918         3,958,693         76.5%

Debt Service 3,289,542         3,102,811         94.3%

Capital Equipment 4,028,345         1,560,941         38.7%

Transfers 1,184,597         1,184,595         100.0%

Other 2,087,086         58,475              2.8%
Total Expenditures 53,576,526       46,560,892       86.9%

Expenditures by Department

Expenditures by Category

While revenues were below average in some areas, overall performance was strong.  Cost savings in operations through vacancies 
and efficiency enabled the City to end the year with an improved fiscal position due to increased fund balance.



Report on General Capital, Powell Bill, and Public Utility Funds
 FY 2008 
Amended 
Budget YTD YTD% Status of Collection/Spending

General Capital Fund
Summary

General Revenues 1,585,000         1,162,866         73.4%

Lease Proceeds 440,000            385,000            87.5%

Fund Balance Appropriated 58,569              -                   0.0%
Total Revenues 2,083,569         1,547,866         74.3%

Total Expenditures 2,083,569         1,295,293         62.2%
Balance - Revenues Over Expenditures 252,572                  

Powell Bill Fund
Summary

Powell Bill Allocation 1,802,000         1,922,645         106.7%

Other Revenue 371,000            312,638            84.3%

Fund Balance Appropriated 1,174,700         -                   0.0%
Total Revenues 3,347,700         2,235,283         66.8%

Total Expenditures 3,347,700         989,492            29.6%
Balance - Revenues Over Expenditures 1,245,791               

Electric Fund
Summary

Utility Sales 80,860,000       82,185,036       101.6%

Other Revenue 2,461,365         2,522,005         102.5%

Fund Balance Appropriated 1,650,579         -                   0.0%
Total Revenues 84,971,944       84,707,041       99.7%

Energy Purchase 65,850,000       65,159,110       99.0%

Operating 10,821,916       10,172,005       94.0%

Non-Operating 3,507,876         3,367,419         96.0%

Capital 4,792,152         3,203,731         66.9%
Total Expenditures 84,971,944       81,902,264       96.4%
Balance - Revenues Over Expenditures 2,804,777               

Gas Fund
Summary

Utility Sales 29,285,000       28,547,610       97.5%

Other Revenue 440,000            487,993            110.9%

Fund Balance Appropriated 495,654            -                   0.0%
Total Revenues 30,220,654       29,035,603       96.1%

Energy Purchase 23,275,000       21,229,023       91.2%

Operating 3,989,831         3,688,984         92.5%

Non-Operating 1,591,537         1,456,430         91.5%

Capital 1,364,286         1,217,001         89.2%
Total Expenditures 30,220,654       27,591,437       91.3%
Balance - Revenues Over Expenditures 1,444,166               

Utility sales were slightly above estimates for the year, while costs remained within budget.

Utility sales were close to projected, while staffing vacancies and other cost savings helped overall fiscal year performance.

The revenues over expenditures are reflected in appropriations made from fund balance for FY 2009.

Revenues are lower than normal as a percentage of the budget, though expenditures are also less, ensuring a positive balance.



Report on Water Resources and Stormwater Management Funds
 FY 2008 
Amended 
Budget YTD YTD% Status of Collection/Spending

Water Fund
Summary

Utility Sales 9,907,000         9,095,716         91.8%

Other Revenue 625,872            739,623            118.2%

Fund Balance Appropriated 513,484            -                   0.0%
Total Revenues 11,046,356       9,835,340         89.0%

Operating 7,366,971         7,074,769         96.0%

Non-Operating 2,076,882         1,961,106         94.4%

Capital 1,602,503         1,225,653         76.5%
Total Expenditures 11,046,356       10,261,529       92.9%
Balance - Revenues Over Expenditures (426,189)                 

Sewer Fund
Summary

Utility Sales 11,004,000       10,125,904       92.0%

Other Revenue 1,789,636         476,485            26.6%

Fund Balance Appropriated 689,366            -                   0.0%
Total Revenues 13,483,002       10,602,389       78.6%

Operating 7,940,131         7,522,056         94.7%

Non-Operating 2,510,561         2,154,568         85.8%

Capital 3,032,116         964,789            31.8%
Total Expenditures 13,482,808       10,641,412       78.9%
Balance - Revenues Over Expenditures (39,023)                   

Stormwater Fund
Summary

Utility Sales 2,712,000         2,691,342         99.2%

Other Revenue 729,000            621,921            85.3%

Fund Balance Appropriated 744,680            -                   0.0%
Total Revenues 4,185,680         3,313,263         79.2%

Operating 2,928,833         2,634,902         90.0%

Non-Operating 255,117            253,442            99.3%

Capital 1,001,730         228,534            22.8%
Total Expenditures 4,185,680         3,116,878         74.5%
Balance - Revenues Over Expenditures 196,385                  

Community Reinvestment Initiatives
Summary

General Govt. Contribution 2,158,979         1,008,347         46.7%
Utilities Contribution 948,260            775,846            81.8%
Intergovernmental 10,048,594       748,141            7.4%
Section 108 Loan 1,800,000         1,800,000         100.0%
Total Revenues 14,955,833       4,332,334       29.0%

Neighborhood Development 7,386,155         2,053,590         27.8%
Downtown Development 6,287,218         1,750,402         27.8%
Business Development 1,282,460         528,343            41.2%
Total Expenditures 14,955,833       4,332,334         29.0%

Utility sales are in line with budget projections and past performance, while expenditures are constrained at a pace below normal.

Utility sales remained significantly below normal in terms of usage for the fiscal year, though rate increases did reduce the actual 
revenue deficit.  Some reductions were made to costs to offset, but rising chemical prices limited this strategy.

Utility sales did manage to recover in the second half of the fiscal year, in large part due to rate adjusmtnets.  The end of year fund 
balance will reflect the deficit created mostly due to operating in drough conditions in calendar year 2007.

Over $4 million was spent on a variety of programs, including more than $2 million in contributions from general government.


